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REPORT TO: Resources Overview and Scrutiny Committee 

DATE: 20th July 2021 

REPORT AUTHOR: Ben Caulfield, Scrutiny and Policy Officer 

TITLE OF REPORT: Introduction of Protocol for Scrutiny Panels 

EXEMPT REPORT  
(Local Government 
Act 1972, Schedule 
12A)  

Options Not applicable 

  

KEY DECISION: Options If yes, date of publication:  

 
  
1. Purpose of Report 
 
1.1 For the Resources Overview and Scrutiny Committee to give consideration to the 

adoption of a protocol for Scrutiny Panels / Task and Finish Groups. 
 
 
2. Recommendations  
 
2.1 That the Committee adopts the Scrutiny Panel Protocol detailed in section 3 of the 
report. 
 
 
3. Reasons for Recommendations and Background 
 
3.1 The Councils Consitution, Part 4C Overview and Scrutiny Procedure rules allows for 

each Committee to appoint a Scrutiny Panel to carry out a more in depth review of a 
particular item. 

 
3.2 Scrutiny Panels, sometimes referred to as Task and finish groups are informal, usually 

small and time-limited bodies comprised of councillors and, often, co-optees brought in 
from outside the council for their specific skills and experiences. They are established 
by a parent committee to undertake a discrete piece of scrutiny work, and report back 
to that committee with their findings and recommendations. 

 
3.3 Overview and Scrutiny procedure rule C17 states: 
 
 Each Overview & Scrutiny committee may appoint up to one panel at any time and 

may determine the Panel’s terms of reference, size, membership and duration. 
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3.4 There are no further set rules with regards to a Scrutiny Panel. Scruriny Panel reviews 
are carried out on an ad-hoc basis, and determine their own procedures used. 
However, a recent Scrutiny Panel of Council Automated External Defibrillators (AEDs) 
highlighted some best practice which Overview and Scrutiny should consider adopting 
as a minimun standard for Scrutiny Panels. 

 
3.4 The proposed Scrutiny Panel Protocol is attached at Appendix 1. 
 
 
 
 
4. Alternative Options considered and Reasons for Rejection 
 
4.1 Overview and Scrutiny may decide to continue to operate Scrutiny Panels under 

current arrangements. This is not recommended as introducing a protocol is 
designed to improve the Scrutiny process. 

 
 
5. Consultations 
 
5.1 Corporate Management team were consulted at their meeting on 23rd June 2021. 
 
 
 
6. Implications 
 

Financial implications (including 
any future financial commitments 
for the Council) 
 

None 

Legal and human rights 
implications 
 

None 

Assessment of risk 
 

NA 

Equality and diversity implications 
A Customer First Analysis should be 
completed in relation to policy 
decisions and should be attached as 
an appendix to the report.  
 

NA 

 
 
7. Local Government (Access to Information) Act 1985: 

List of Background Papers  
 
7.1 None 
 

http://hyntranet/index.php?option=com_remository&Itemid=80&func=startdown&id=1407
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If the report is public, insert the following paragraph. If the report is exempt, contact 
Member Services for advice. 
 
8. Freedom of Information 
 
8.1 The report does not contain exempt information under the Local Government Act 1972, 
 Schedule 12A and all information can be disclosed under the Freedom of Information 
 Act 2000. 
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Appendix 1 
 
Hyndburn Borough Council 
Scrutiny Panel Protocol 
Updated 20th July 2021 
 
Scrutiny Panels or Task and finish groups are informal, usually small and time-limited bodies 
comprised of councillors and, often, co-optees brought in from outside the Council for their 
specific skills and experiences. They are established by a parent committee to undertake a 
discrete piece of scrutiny work, and report back to that committee with their findings and 
recommendations. 
 
This protocol should be used to provide guidance about how Scrutiny Panels will operate at 
Hyndburn Borough Council. 
 

1. Scrutiny Panels are appointed by their parent Committee (either the Resources 
Overview and Scrutiny Committee or the Communities and Wellbeing Overview and 
Scrutiny Committee). 

2. Membership of a Panel and the appointment of a Chair will be determined by the 
parent Committee. As a minimum, a Scrutiny Panel should have at least 3 members, 
with a quorom for panel meetings of 2. 

3. As far as possible, membership should reflect the political proportionality of the 
Council. 

4. Members of the Panel (and even the chair) need not be drawn exclusively from the 
Panel’s  parent Committee – any councillor can be nominated to participate (excluding 
Executive Members). 

5. Decision-making in the Panel (ie deciding on the wording of a final report and deciding 
on recommendations) should be done by reaching consensus, rather than through a 
vote. 

6. The report and recommendations will be drafted by the Scrutiny Panel. The Panel must 
always consult with the relevant Portfolio Holder as part of the review process. 

7. On completion of the review, the draft report should be sent to CMT. CMT may 
comment if it considers it appropriate to do so. The Panel will consider comments 
received before finalising its report and recommendations. 

8. The report should be sent to the Leader of the Council and Portfolio Holder for 
comment at draft stage. The Panel will consider comments received before finalising 
its report and recommendations. 

9. The final draft of the report will be submitted to the relevant Overview and Scrutiny 
Committee for approval. 

10. The approved report will be considered at  the next meeting of Cabinet. Should a 
response be required, Cabinet will respond to the relevant Overview and Scrutiny 
Committee within one month of receiving the report. 

 
 
 
 
 


